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                      Prevention, Preservation and Permanency Planning 

                     


     Organizational Plan, September 2009 – September 2012
	Principles and Values:

Métis soma:  It is safe to be Métis.  It is good to be Métis.

Otepimisiwak,  The Free People: shared food and stories 
Spirit and cultural infusion
Respectful relating

Trust between community members and MCS
Trust between community partners and MCS

	Agency & Community

Métis Community Services: Embodies Circle of Courage principles: Belonging, Mastery, Independence and Generosity

through programming and social work practice with individuals and families; Seeks to create linked networks of engaged partners to broker a Métis world view. 

	Outcomes:

Métis families: are held in strong community to ameliorate/ normalize  trauma bequeathments;
Survivors of state care will speak ‘favourably’ of interventions made by MCS; Children of survivors will not come into state care.
	Resources:

Annual Agency trainings: 
Circle of Courage; 
Dignity restoring social work practice as per ‘Mind the Gap’; 
Trauma informed practice; 

Justice Institute 
Child Protection training -  two team members annually
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*1

#  1 - 2  
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	Principles and Values:

Belonging/ I Am Loved

Connectedness

Sharing 

Shared experiences 

Inclusiveness

Community/ Nation

Cultural integrity/ cultural safety

Esteeming

Tolerance

Interdependent 
Culture and ceremony as alternatives to medication

Principles and Values:

Generosity/ I have a purpose for my life. 

Past injustices released 
Maturity expressed through empathy, giving and tolerance 
	Agency & Community

This Child 

Identity Formation: 
*Community & Cultural events and activities through  combined outreach/ in-house programming;  

*Family Visitation and Cultural Program; 

*0 – 6 Métis Story Telling/ Puppetry; 

#7 – 12 It is Safe/ Good to be Métis; 

#Youth/Arts and Recreation;

#Mentoring; 

#Integration of Métis Elders; 

#Pilgrimage Program
Agency & Community

This Child 

Strengthening the Métis community through ^fostering, adoption and mentoring programs. 

*Métis Adoption Committee
	Outcomes:

All Métis children in care have a sense of belonging to a strengthened Métis community that serves as a resource to the Agency; 
Métis identity is anchored in the child’s worldview;  
Prevention  through culture. 
Outcomes:

Métis individuals and families have increased opportunities to give to the Métis community.
Adoption plans for Métis children are approved by a Council of Métis Elders with birth and adoptive family participation. 
	Resources:

*Cultural 

 Planning 

*Programme Coordination 
* Team Leader

(Seconded) 

*
*Healthy Meals and snacks

*Métis cultural resources and contractors

 (all programs)

Resources:

^ Resource Worker

*Honoraria/ Meals


	Phase:

 Years

 *1

#  1 - 2  

^ 2 -  3
Years:  

1, 2 & 3
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 2 & 3  
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1, 2 &  3



	Principles and Values:

Belonging/ I am loved

Connections to family and community
Shared/ decision making

Family planning

Children are a gift and a community responsibility


	Agency & Community

This Child 

*Integrated ADR as a Permanency Planning Tool: 

Family Finders/ Roots/ FGC/ FCPC Mediation/ Islands of Safety  for every Métis child and youth in state care and for Métis children and youth at risk; 
*Education of non Métis foster and adoptive parents through Métis specific educational presentations to FPSS, MCFD and to community. 
	Outcomes:

Fewer Métis children experience stranger/ non- culturally appropriate care. 
More Métis children are placed with extended family. 
Birth family is valued and maintains appropriate connection to Métis children.  
	Resources:

* 

Collaborative Practices Workers

Métis cultural resources and contractors as appropriate


	Phase:
 Years
Years:  

1,  2 &  3



	Principles and Values: 

Mastery/ I can succeed

Independence/ I have the power to make decisions

Learning balance

Harm reduction

Healthy communication

Holistic nourishment

Self soothing/ Self care

Positive role modeling

Self accountability/ sensitivity to others
Culture and ceremony as alternatives to medication

Principles and Values:

Mastery/ I can succeed. 

Independence/ I have the power to make decisions. 

Personal gifts are realized through education and entrepreneurship

 
	Agency & Community

This Child 

Strengths- based Develop-mental Audits/ Assessments, Cultural and Life Plans for every Métis child in state care w/ quarterly reviews.

Child- specific, culturally appropriate interventions validate and contextualize emotional/ spiritual distress and facilitate acceptance and resilience behaviours.
Agency & Community

This Child 

*Client- centred Transitioning Plans for every Métis Youth in state care two years prior to age of majority; 

#Youth mentoring
	Outcomes:

Reduction in distorted Belonging, Mastery, Independence and Generosity behaviours/ felt experiences.
Outcomes:

More Youth Agreements/ Agreements with Young Adults. 
More Métis youth graduate high school, attend trades or other career trainings and access higher education.
Fewer teen pregnancies amongst Métis youth. 
	Resources:

Cultural Guardianship 

Métis cultural resources and contractors as appropriate
Resources:

#Youth Worker


	Phase:
 Years
Years:  

1,  2 &  3

Phase:
 Years
Years

2 & 3



	Principles and Values:

Mastery/ I can succeed. 

Independence/ I have the power to make decisions.  

Generosity/ I have a purpose

Group learning

Rediscovering/ strengthening Indigenous knowledge 

Family development in the child welfare impacted family

Healing journeys/ healing circles

Helping others to help themselves
Helping the community


	Agency & Community

This Family: 

*Healthy Family Functioning through rediscovering Indigenous knowledge and practices; 

*Identifying and making choices to ameliorate neglect; 
*Strengths-based, culturally informed parenting classes; 
*Métis Myth Making; 
*Healthy communica-tion in the family; collaborative problem solving; 
*Women’s Wellness Circles; 
#Half Breed Dads, 2010.
	Outcomes:

Métis children and families learn skills for healthier functioning; 
More Métis families are united in purposeful action;  fewer Métis children in state care because of neglect; 
‘Lost’ Métis children recover their identity; 
More Métis families feel safe to request voluntary supports and services; 
Reduced preventable illness and recidivism in the Métis community; 
Increased healthy family planning; 
Increased acceptance of parental capacity 
limitations.
	Resources:

Family Enhancement (FDR)

Workers 
*Surrey Métis Community Services ‘Train the Trainer ‘ Parenting course, 
one team member annually

#PPP one team member annually

# ^Family functioning Assessment Skills training


	Phase:
 Years
Years:

1, 2 &3

Years 
2 & 3

Family Assessment Skills Training

	Principles and Values:

Belonging/ I am loved

Mastery/ I can succeed 

Independence/ I have the power to make decisions.  

Learning balance

Harm reduction

Healthy communication

Holistic nourishment

Self soothing/ Self care

Positive role modeling

Self accountability/ sensitivity to others
Culture and ceremony as alternatives to medication
	Agency & Community

This Child, Family and Community

*Strengths- based Development-al Audits/ Assessments,  Cultural and Life Plans for every FASD effected Métis child in state care;
* ‘Here for Each Other’, FASD support group; 
#Outreach Education -CRD Grade 4 and Grade 8 Classes; 
*Age appropriate educational packages; 
*Community Education;
#Substance Abuse Program 
	Outcomes:

Métis FASD Effected community members:

Participate at  highest capacity; 
Make healthy family planning choices;

Fewer Métis FASD Effected Babies; 
Increased positive  systemic responses to FASD;
Increased knowledge at all ages and stages re FASD.
	Resources: 
FASD Key Worker 

FASD 

Prevention Worker

^
	Phase
 Years:

Years:  

1, 2, &  3

Years 

2 & 3 




· Total Social Work Resources Year 1 (10 social workers, contract workers, food, honorarium, training)   

· Total Social Work Resources Year 2 (13 workers)  (Youth Programmer/ Resources Worker/ FASD Prevention Worker) 
· Total Social Work Resources Year 3 (13 workers) 
· Supervisory and Administrative Costs Years 1, 2 &  3: 
Immediate resources are required for a Programme Manager and an additional Social Worker (FDR/ Cultural Guardianship).  Métis would be pleased to second MCFD Guardianship Social Worker to our team.  (NB The secondment idea has not been discussed outside of this proposal.) 
Immediate Social Work training needs: Court Preparation; Adoptions Act; ICM’s; Confidentiality vs. Right to Know; Understanding the delegated Guardianship role; Youth Agreements/ Agreements with Young Adults; 
In Year 1 The Family and Cultural Visitation Programme will provide safe access visits with culturally based healthy individual and family functioning programmes; in Years 2 and 3 the programme will provide parenting assessments.  .  
In the interest of conserving limited resources and developing agency capacity Métis Community Services wishes to restrict its ADR services to Métis community members; we wish to make the case for retention of two FTE’s (FGCC) and use the positions to complete Family Finders/ Roots/ FCPC/ CPDM/ FGC/ Mediation etc on behalf of the more than 60 Métis Ministry Involved children in the CRD.
Staffing Requirements

	Program Manager
	1
	· Asses community member need; create and oversee programmes

	Team Leader 
	1
	· Supervise and direct social work practice 

	Culture Planner


	1
	· Informs Agency Programmes and Practice

· Research/ Genealogy

· Cultural Plans

· Community Events

· Programming

· Foster/ Adoptive Parents

· Healthy Métis Families

· Community Development/ Outreach


	ADR
	2
	· Early Intervention to Métis children, families and youth:

· FCPC/FGC/ Mediation/ Family Finders

· Attend Court Proceedings/ mediation for all MCS involved children/ families

· Research Directors concerns re family visitation and plan for compliance  

	Family Enhancement Workers / FDR Workers 
	2
	· Early Intervention FDR Focus/ Urgent response
· Parenting skills

· Psycho educational and remedial learning 1 – 1 and via Agency programmes programming

	Cultural Guardianship Workers 
	2
	· Services to Children Under 12 and Youth

· Strength based Assessments/ Developmental Audits

· Cultural Plans

· Foster and Adoptive Parents

· Transitional Plans

	FASD Workers 
	2
	· Education  

· Key Workers Supports

· Parent to Parent

· FASD Prevention Worker Phased In Year 2

· Outreach to professionals


	Youth & Elders 
	1
	· Arts and Recreation Programming

· Volunteer Program Development

· Mentoring

· Transitional Plans

· Phased In Year 2

	Resource Worker 
	1
	· Phased In Year 2

· Develop, assess and recruit Métis community
·  members/ families  as foster/ adoptive homes 

	Executive Director
	1
	· Reports to and receives instruction from the Board of Directors 

· Operationalizes policy

· Resources programmes 

	Admin Assistant
	1
	· Manages office

	Bookkeeper
	.5
	· Maintains financial records

	Legal Counsel
	.5
	· As required 

	Information Technology 
	Contracted services (TLD)
	· As required


Research Project Dr. Jeannine Carriere:  How does having a Culturally Appropriate Strengths Based Assessment/ Developmental Audit together with a Cultural Plan and family visitation improve permanency for Métis Children in Care?  
Research Project Dr. Cathy Richardson: What are the gaps between MCFD and MCS which require mediation in order to best meet the mutual responsibilities of the partners in best serving our mutual community members?      

	Community Partners
	Contracted  Service Providers
	Volunteers

	Government: MCFD CLBC Housing and Social Development
	Wayne Grafton &  Hannah Miles, Métis Educators – Foster and Adoptive Parent Training 

Hannah Miles 0 – 6 Story Telling and Puppetry
	MCS Board of Directors:
Dana Lynn Seaborn

Frank Lewis

Bernard Turgeon

Ron Mc Isaac

	Aboriginal Service Providers
	Bill Nelson Clinical 
Supervision, Agency Mentor
	Bernard Turgeon  Opening Doors, Métis Elder Mentoring

	Non Aboriginal Service Providers: Phoenix, Pacific Centre, CAFCA 
	Cathy Richardson:  Islands of Safety; Secondment to MCS January – April 2010

Jeannine Carriere: Secondment to MCS  September – December 2009
	Darryl Parsons Legal Consultation

	Neighbourhood Houses
	Andrea Wingerter Teaching Home Assistance
	Stan Hulme Genealogist 

	C’nex, Project Parent
	Judy Porter Bookkeeper
	

	City University, University of Victoria
	
	

	Kiwanis House, Pacifica Housing, M’akola Housing, BC Housing
	
	

	Discovery Adult Addictions, Community Treatment Services
	
	

	QA, VIHA, Canadian Diabetes Society, Island Sexual Health Society
	
	

	Legal Aid, The Law Centre, Aboriginal Court Workers
	
	

	Schools 
	
	

	TAPS Salvation Army St Vincent De Paul Mustard Seed
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